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  Result:
As a result, S P S S  support produced much more effective results .

Critical Issue:
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T he managerment needed to establish a more effective means  of tracking C ustomer S atis faction and analys ing
customer responses .

Reasons:
T he organisation needed to improve the effectiveness  of their C ustomer R elationship Management.  

AIB Finance & Leasing

Situation: 
Marketing/C ustomer S ervices Department  in AIB F inance and Leas ing.

P rogramme.

Capabilities Needed:
A means to des ign their new C ustomer service questionnaire with the subsequent  analys is in mind.  T hey also 
needed a way to present their findings in a profess ional manner, and a solution to speed up the entire S urvey 
process .

SPSS Ireland Consulting
S P S S S ales C onsultants , T rainining S taff and  C onsultants provided Marketing/C ustomer S ervices Department 
with an alternative analytical solution to S urvey R esearch in the area of C ustomer R elationship Management.  T he
AIB  F inance & Leas ing team were provided with T raining and C onsultancy until they were competent at carrying
out analys is  efficiently and effectively thus  removing the expense of having to rely on outs ide agencies  for future 
projects


